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A. EXECUTIVE SUMMARY 

For years, the vacant and blighted structure at 25 India Street (the remains of the former 
Shooters nightclub) in Providence has been a topic of discussion, speculation, and a source of 
ideas and possibility.  With an ideal location at the head of Narragansett Bay, the Subject 
Property offers sweeping views and access to the waterfront and the opportunity to retain and 
enhance a location of regional importance. 
 
Despite the many renowned and enchanting characteristics of the city of Providence, which has 
been reborn around its urban waterways, the city offers limited linkage and access to one its 
most significant assets - Narragansett Bay.  With recent construction activity related to the 
relocation of Interstate 195 through the city, this property has gained greater visibility, access, 
and prominence.  In November of 2010, the residents of Rhode Island strongly supported a bond 
to purchase the Subject Property and to retain this key location for public access and a means to 
reconnect the city to the waterfront.    
 
The Providence Gateway Plan is a conceptual development plan for a vibrant, sustainable, and 
ŀŎǘƛǾŜ ǳǎŜ ŦƻǊ ƻƴŜ ƻŦ tǊƻǾƛŘŜƴŎŜΩǎ Ƴƻǎǘ ǾƛǎƛōƭŜ ŀƴŘ ƛƴŦƭǳŜƴǘƛŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ǇŀǊŎŜƭǎ.  The intent of 
the effort is to capture and consolidate industry input, public and private opinion, expert analysis, 
and community and stakeholder sentiment into a practical development program.  The program 
seeks to serve the powerful public interest in waterfront access and vibrancy, while generating 
positive economic development activity, increasing the tax base, and outlining a market-driven 
approach.   
 
The result is a proposed mix of active public and private uses that are feasible, complementary, 
and scalable over time, including: marina-related uses, bay excursions, office space, event and 
dining destinations, outdoor event and retail space, and marine-related light industrial uses.  The 
Plan includes a general implementation strategy including opinions of cost and revenue for each 
element of the proposal to help provide a path forward in creating a vibrant waterfront 
destination that will serve the city and the region for decades to come. 
 
The Providence Gateway Plan is sponsored by the Head of the Bay Gateway, a citizens group 
advocating for a public destination at the site; for more information, please contact 
info@headofthebaygateway.org or go to http://makeshooterspublic.com.   
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